Minutes August 20, 2009

NMPFFA Regular Meeting

In attendance were eight members representing seven locals. 

Meeting began with a moment of silence for all fallen firefighters.

Called to order at 1:10 pm.

Presidents Report:


Our IAFF General President is now a member of the Homeland Security Advisory Council. He was sworn in at UNM, Albuquerque, New Mexico this April during a meeting of the HSAC.  Secretary of the Department of Homeland Security Janet Napolitano and the senior members of the HSAC were also at the meeting. Earlier in April, the Governor signed our Presumptive Causation Bill for Fire Fighter occupational diseases.   This summer has been particularly busy with political meetings. Senator Jeff Bingaman met with the NMPFFA president in July to discuss the national healthcare negotiations. He was optimistic but inferred that it would be a very tough fight to find the common ground between the parties. Firefighters are concerned about the proposal to tax our health benefits. Bingaman stated that benefits would have to be in excess of a rather high annual dollar value, and he believed that most New Mexicans are insured at much lower amounts. We explained that without any input into the health plans which employers offer, we cannot control how over or under insured we are. We are typically given the choice between two Cadillac plans. It would not be impossible for a public employee with a family plan plus vision and dental benefits to exceed the 15K annual value which is being considered for a cap. Your President also met with Congressman Ben Ray Lujan to discuss problems we are encountering with negotiations and overall labor relations in Santa Fe County and Los Alamos County. He is willing to try to influence the various commissioners he knows to work with the fire fighters rather than against them.  
President Christine Trujillo arranged a meeting June 30th with New Mexico Labor Leaders and the newly appointed Secretary of the Department of Labor, Hilda Solis. The promise to uphold current labor laws and to do a better job of enforcement was made.

HB 573 established a Pension Solvency Task Force and the first meeting was held on June 10th. In August we had a two-day meeting where there was a lot of speculation about the possible remedies to a pension system in financial trouble. No proof that this is true has been brought forward. In the meantime I have asked each local to make appointments to the NMPFFA Pension & Healthcare Committee so that we may be able to prepare for the assault on our benefits expected this 2010 session. The next meeting of the Task Force is September 8-9. Anyone interested should try to attend. The meetings are on the third floor of the roundhouse, Room 307 or 322. The other scheduled meetings are October 12-13 and November 11-12. If you have people interested in serving on our Pension & Healthcare Committee, please send me their names & email addresses.

There are a number of locals experiencing delays in getting their contracts negotiated. Some are headed to arbitration. Los Alamos L3279 seems to be running into the most trouble. Santa Fe County L4366 has an Arbitration date of September 21st. On the flip side, Los Lunas L4297, Raton L4625, Bernalillo County L244, Farmington L2850 and Espanola L4339 are reporting finalized contracts and good labor relations. Gallup L4296 reports a softening relationship with a City Manager who was initially very hostile toward the fire fighters. 
Secretary Treasurer’s Report


The operating balance is back up to 20K, which is where we like it to be. Travel expenses and legal expenses have been zero this quarter. Dues collection is improving, with larger locals getting caught up. Some of the smaller locals are no longer contributing and should be contacted. Artesia, Raton and Silver City have not paid for a couple of years. The Golf Tournament and the PEPs Conference were very successful, with a break-even effect on our finances. All participants seemed to enjoy the training and the feedback was positive.

A recent complaint about our phone solicitations resulted in a letter of apology and the termination of a Xentel call center employee. Santa Fe L2059 President David Jenkins has a letter to submit to the newspaper editor for publication. It was an unfortunate incident and something we cannot tolerate.

A private training team of highly respected FBI and LAPD retirees is interested in bringing a two day course to any of our area fire department/regions. It is called “Crisis Management and Critical Incident Response Training”. The NMPFFA will investigate assisting locals who wish to bring the training to their members.
Local News


Santa Fe County Firefighters L4366 reports that on September 21st, Arbitrator Maretta Toedt will hear their Interest Arbitration. The local is trying to include an article for handling discipline, and language specific to the new positions they represent, the Fire Marshall’s Officers. There is no economic dispute, just straightforward contract language. They will be using an attorney to assist them with the case and they will be requesting a legal grant from the NMPFFA.

White Sands F0294 member Daniel Sanchez is back (welcome Daniel!) to inquire about what benefit his federal fire fighters local will receive by affiliating with the State Association. Daniel started work there in January of this year as a temporary Student/Full-time employee. One of the concerns the L0294 members have is their retirement earnings and the base pay calculation being used. The hours they work are a straight 24 on 24 off with a Kelly day every two weeks. They base their retirement upon 106 hours. This sounds like what New Mexico does, by using 212 hours as the constant for calculating our PERA retirement. We will contact Jim Johnson, the District 16 Vice President representing all the Federal Firefighters. Another issue they are trying to resolve is that the reclassification of their employees to a GS8 may be leaving some of them without enough service credit to obtain the 20 year retirement. It is called EMT-I/HazMat Tech instead of the GS7 FireFighter/EMT. The lack of the title firefighter may be causing a huge problem for these federal fire fighter employees. Daniel tells us that half of their members (approx 15) are classified as GS8s. The annual dues for them to join the NMPFFA would be 438.00.


Santa Fe L2059 Vice President Carl Crook is organizing a huge September 11th event in Santa Fe. All 390+ fire departments are invited to participate. Fire Apparatus, Marchers, honor guards and motorcycles are all invited. This year the procession will occur on the first day of the Santa Fe fiestas. The local is planning a “meet & greet” reception at the Lodge at Santa Fe on September 10th beginning mid-afternoon. That evening they will transport participants who are interested to watch the burning of ZoZobra. The following day marchers will gather at the SFFD Station One to prepare for the Day of Remembrance procession commencing at 1 pm. The host hotel is the Lodge and they will have reduced room rates for firefighters for this event. Carl also reports a successful conclusion to their contract negotiations. The finished document is available on-line at nmpffa.org.  He tells us that he is considering attending the Redmond Symposium this fall to take the Health and Safety classes. One program he is very interested in is called “Stop, Drop and Control High Blood Pressure”.

L2850 President John Davis reports they have finished their contract and they were able to change the specialty incentives so that they became dollar amounts added to the base rate. This should bump up PERA and FLSA overtime for the members. The City has not paid FLSA correctly for at least three years and made aware of it so they are intentionally negligent. The prospect of a settlement is possible in the near future. They also negotiated 96 hours of Union Business leave. Also the Captains are back in the bargaining unit. The City of Farmington is threatening 6-7% pay reductions for all departments. Furloughs will be implemented for all except police and fire. To find out what is going on with the city financially John requested an emergency MFA from the IAFF and received it in 2 day! It doesn’t look as if the city is doing that badly, so the local will have to decide what course to take to ward off any cuts. John Davis will try to meet with the City Manager and discuss it directly, before he takes any action against the fire department.


Erik Skold President of L4563 Sandoval County reports they are still at the table working on their contract. The administration is pushing combined leave and the fire fighters are not interested. The Rio Rancho fire fighters were forced to accept PTO in their last contract. The feedback is that it is not a fair trade-off. Shannon Cherry is getting back into negotiating and helping. The goal of getting a PERA reduction is fading. There is a likelihood that a new position may be on the horizon.  Sandoval County may be creating a Captains position. 
New Business

Announcements


The Third Annual September 11th Day of Remembrance Procession will be held in Santa Fe. Contact Carl Crook for more information at 505-553-6321. Activities will be starting Thursday evening at The Lodge in Santa Fe with a reception. Breakfast the following morning will be at the hotel. The procession is at noon at SFFD Station 1 located at 200 Murales Rd.

The Fallen Firefighter Memorial in Colorado Springs is September 16-19, with the “Ride to Remember” and the parade on Saturday September 19th. This year a fallen fire fighter named Atilano Fernandez of Local 244 will be placed on the wall. He died in 1982 presumably of a heart attack after fighting a fire. He was a 19 year veteran of the Albuquerque Fire Department.


The next Human Relations/ALTS Conference is January 25-29, 2010. If the smaller locals want to pursue a grant from the NMPFFA for sending members to attend the December NMPFFA meeting on Thursday December 17th, would be the appropriate time to make that request.

Meeting adjourned at 4:15 pm

