Minutes

NMPFFA Meeting

8-25-05

The NMPFFA invited Nationwide representative Tim Costilow to Albuquerque to answer questions regarding Post Employment Health Plans. This is a newly available benefit that locals are beginning to negotiate into their Collective Bargaining Agreements. Here is a little information about how they work. First of all, they are funds or accounts where the employee can collect money to be used at a later date for all healthcare related costs. They are composed of employer contributions only. The employer doesn’t pay any tax on the contributions. The contributions are tax deferred. They are usually written as a % of base pay, but can also be a flat contribution. The new IRS code 501 C-9 allows these plans to be administered with the goal of providing a fund to offset rising healthcare costs. After twenty plus years of contributing to the level five fire plan, the cost of healthcare often absorbs almost half of a retiree’s pension, around $500-$1000 per month, allowing for a poor quality of life. The Post Employment Health Plan funds are available upon retirement for healthcare related costs including prescription medications, insurance premiums and co-pays. These costs also bear no tax burden to the retiree at the time that they are used. One way to look at this is like a very long term cafeteria plan, which continues to roll over until all the money is used. It is another tool we can use to get more for our members.

Any locals interested in learning more should contact Tim Costilow at 623-341-0136 or email costilt@nationwide.com. He will be glad to answer your questions and arrange for a visit if you need help putting your own program together.

Meeting called to order at 2:15 pm.

Moment of silence for those fallen in the line of duty.

There are twelve members in attendance representing five locals.

The minutes from June 23, 2005 were moved and approved for acceptance unanimously.

Upcoming Calendar Events:


The IAFF Fallen Fire Fighter Memorial ceremonies will be held Sept. 14-18th
The IAFF Motorcycle Group is still accepting Charter members. Go to www.iaff.org/MG for information about how you can join. Do it soon. 


Redmond Symposium in Hawaii Oct.23-28th.

Affiliate Leadership Training Seminar in Palm Springs Nov.13-15th.

President’s Report

Since June there have been a few important developments in our community of locals. We have nineteen locals at this time. There are 1248 members in New Mexico overall. Many of our locals are very small. There are four locals not currently recognized as the bargaining representative for their members. Three locals are working on their first contracts right now. One local is ready to start thinking about working on their first contract. The rest have been to the table, negotiated and are operating under a current CBA (Collective Bargaining Agreement). It is amazing how different our fire fighter unions are treated from one locale to the next. Our toughest areas to gain good relations and negotiate good contracts have been the older cities with an existing labor ordinance. A few of these are technically grandfathered per the new state law. We have kept the State Public Employee Labor Relations Board very busy hearing our protests when local ordinances are found to have discriminatory language, unfair appeal processes, no binding resolution procedure and unlawfully formed labor boards. All of this is being done in the interest of establishing a fair, unbiased manner for cities and employees to work out the terms and conditions of the workplace. Some locals deserve special mention. Deming L4251 has fought long and hard for the right to include their captains in the bargaining unit. Their city has spent so much time and effort trying to prevent this that one wonders what they hope to gain. The Deming Fire Fighters have a record of 100% support from their members despite the antagonistic environment. Espanola L4339 with its seven members is steadily getting closer to a huge improvement in pay. A year ago the City had its finances frozen and was in danger of going bankrupt.  Raton L2378 just swelled their numbers from three to twelve thanks to their president’s good influence. Artesia L3814 negotiated a much improved contract using good public support and political action. Hobbs L4384 will be negotiating soon. A committee is working on preparation and DFSR Joe Tellez from El Paso L55 is assisting them.

The NMPFFA Convention date for this year is October 29th,2005.  The per capita must be paid up by a date one calendar month prior to the Convention, which is September 29th. This is per ARTICLE VI. SECTION 2. of the NMPFFA By-Laws. Notices will be sent shortly letting the locals in arrears know of their status and informing the member locals of their membership total for voting purposes. This years Convention will possibly be graced by a visit from the General President Harold Schaitberger and 10th District Vice President Jim Ferguson. If their schedules allow, the Governor and Lieutenant Governor will attend our reception and visit with us and Mr. Schaitberger and Mr.Ferguson. Our agenda items for the Convention are primarily procedural changes, so there should be plenty of time for socializing this year. There is a short session at the New Mexico State Legislature in 2006. The only bill we have pending will be the Line-of-duty-death benefit. Please let your NMPFFA representative know what you would like to see in terms of resolutions for convention action. The Legislative Committee and the Safety Committee will meet earlier during the day of the Convention. The NMPFFA Convention will commence at 1 pm. Saturday October 29th, 2005.

Secretary Treasurers Report
John Murtagh, your secretary/treasurer, reports an average checking balance of $29,000. The scholarship fund is healthy and awaiting applicants. The application form is now available on-line at nmpffa.com. Per member recommendations, a review panel will be sought composed of third party community members with experience in education. The Teacher’s Federation will be asked to provide panel members. Look for a resolution at the convention forming this scholarship application review panel.

Old Business

The Deming case is having a hearing on the merits in District Court on October 4th and will likely head on to The State Appellate Court right away. There is no doubt that the City of Deming will appeal. Deming L4251 is patiently waiting. Southern Region VP Ken McFaul has made a contact in Mexico who will arrange for us to donate used fire fighting equipment to a department in need. A media event will scheduled to cover the donation.   

Attorney Justin Lesky reminds us that the Duty of Fair Representation is a serious issue. Right now the case Callahan vs TVI, an AFT affiliate, is being decided by the New Mexico Supreme Court. Justin expects a decision in a few months. In this case, a bargaining unit member is suing the local for not representing their grievance in the manner that they, the member, desired. The case will create a standard, interpreting what a local union is expected to provide for its members. This is a grey area because of the union’s duty to represent all members’ collective interests. Sometimes an individual’s interests conflict with the group’s.

L244 Bernalillo County reports that they are about to do something brand new, never before attempted in their history. They are about to go into negotiations via their labor/management committee to try to improve pay for their paramedics in order to not lose them. The paramedics are receiving a low hourly wage and are often forced to hold over and perform their duties for a second twenty-four hours. Many of them are looking elsewhere for employment. Both Sandoval County and Santa Fe County are offering more pay. Since they are also both fire departments, the benefits may be comparable.

The staffing increase is occurring with a three person per engine goal set for January 2006 and full staffing to be attained by January 2007. 

Santa Fe L2059 president Ramos Tsosie reports a similar problem with a shortage of paramedics. They are closing units from time to time or running BLS/ILS Med Units in Santa Fe. He is frustrated by the City’s refusal to address the issue proactively and expects the problem to get worse before it improves. They are getting close to the minimum number of fifteen medics, which allows one per shift per Med Unit. Improving wages to attract more people isn’t an option at this time. The City is claiming a reduction in gross receipts income..

L2362 Las Cruces is slowly continuing to negotiate after a brief recess. They have a class of firefighters getting paramedic training right now. One of the fire fighters in class is pregnant. She is being protected by the local to assure that she receives light duty pay and fair treatment. They have discussed providing EMS transport for Dona Ana County rather than let private ambulances run the service, but so far the City is hesitant due to increased liability concerns. Fire-based EMS is a campaign they need to initiate in Las Cruces.

In Hobbs, new L4384 is quietly getting together for negotiations. With assistance provided by the IAFF they are off to a good start. The Police Chief was recently fired for speaking out against a pay-plan that negatively affected his officers. The City of Hobbs may be investigating Dan Dible the City Manger for his actions.

L4348 Alamogordo is preparing for the moment they are able to get recognized and begin negotiating their first contract. The current contract they are under expires in 2006, so it won’t be long now. They are a DPS department and have many issues related to staffing and fire ground SOGs. President Dean Hackett sent a couple of his members to our PEPs training and they are putting the training in action.

New Business

President Emily Kane is planning on attending the Federation of State and Provincial Professional Fire Fighters Associations meeting in September. It was moved and approved to assist her with expenses by paying for the airfare and hotel costs. 

The fiscal year of the NMPFFA needs to be changed per Secretary Treasurer John Murtagh. Out current fiscal year is October1st thru September 30th. John has asked that we change it to January1st thru December 30th. It was moved and approved to do so immediately and this will be confirmed by a convention resolution in October. His reasons for the change have to with traditional charitable donations at the end of the year, in December, and the fact that it is hard to budget so far ahead when our fiscal year has just begun. 

The Convention schedule was discussed and it was decided to take advantage of everyone being together and get some committee work accomplished. The Legislative Committee and the Safety Committee will meet before the Convention begins. Each member local is invited to appoint a member for each of these committees. Brian Byrd, Jim Dye and Ken McFaul are on the Safety Committee. Daniel Sanchez, Robert Boehms and Emily Kane are on the Legislative Committee. Please e-mail your members names and contact information and they will be notified of the times and locations of meetings. The regular Convention will begin at 1 pm.

The Affiliate Leadership Training Seminar will be held this year in Palm Springs. It was almost two years ago that many New Mexican locals sent their members to this event for the first time. The results have been dramatic. Gallup, Silver City and Farmington, who all sent more than one participant, have been rewarded with productive union work and better CBA language in their contracts. It is strongly recommended that our new locals and the older ones with new leadership make an effort to send a few people. In order to encourage participation in this terrific training event, the NMPFFA will provide an education grant of $500 per local, plus a car-pool incentive to locals wishing to drive. We will give $100 to each qualifying car-pool. To qualify you must be transporting more than one person who will attend the ALTS. 

Lieutenant Governor Diane Denish is having a fund raising event today August 25th. It was moved and approved to give her our donation of $500.

The meeting was adjourned at 4:15 pm.

