NMPFFA Regular Meeting
June 16th, 2006

Minutes

Call to Order @ 1305 hrs

Moment of Silence

Last Meeting Summary

President’s Report


There have been requests from the IAFF to get our Legislators to support the HELPS Retirees provision of the Pension Reform Act as well as to increase funding for SAFER and the FIRE FUND Act. Senator Bingaman has been contacted by many New Mexico fire fighters about the Pension Reform provision because he is on the Task Force which is making recommendations right now. The HELPS Retirees provision of the Pension Reform Act will allow retirees to deduct up to $5000 of their healthcare expenses from their taxable income thereby saving as much as $1000 per household annually.
Senator Domenici is always a key person to contact because of his position on the Senate Appropriations Committee, which determines how much additional funding Congress supports above the President’s budget recommendations. This year the Fire Act is budgeted to receive $268 million, $257 million less than last year. Likewise the SAFER Act is being under-funded. It received $110 million last year compared to the $1 billion allowed if fully funded. We ask our Congressional delegation to support increasing the President’s budget for these important fire protection programs. 

Locally, the PEPS Conference the NMPFFA sponsored on May 20th & 21st was a great success. 13-14 people attended each day. They practiced Advanced Negotiations on Saturday and learned about Conflict Resolution/Interest-Based Bargaining on Sunday. Carlsbad, Silver City, Santa Fe, Farmington and Albuquerque Area sent participants. The instructors were Jeff Dighton of the Vancouver Fire Department L18, Rocky Hanes of Tualatin Valley (Oregon) Fire & Rescue L1660, and David Martinez from the Federal Mediation and Conciliation Service. Everybody said they learned a lot and had a good time meeting fellow fire fighters.
Secretary/Treasurers Report


To date only three locals have paid their State Association dues and they are Las Cruces, Deming and Alamogordo.

The average checking balance has been $21,000. We will be financially able to become a registered PAC by this fall. The Golf Tournament had only half the possible participation and broke even with expenses paid for by the participants’ tournament fees. Last year we paid for the PEPS Conference with the Golf Tournament income. Not sure why the turnout was down, since it was a beautiful day and everybody has had fun participating. Suggest next year we combine all our annual events into one long weekend in June.


We have to date spent $3000 on behalf of Alamogordo L4348 for legal fees in order to help them get a recognition election, hopefully run by the State PELRB. The cost has been a bit more than anticipated. 


A web-site expert has offered to maintain our site for $20/month. His name is Daniel Latrimurti and he charges $25/hour for reconfiguration and can keep us current with our postings. We have not been able to accomplish this by ourselves even with a terrific software program which allows us to change the content ourselves.


For fund raising, a softball tournament to support a charity such as the MDA or the IAFF Burn Foundation might be a good idea. 10 person teams can participate for $1000, usually paid for by local businesses, and a small portion of the return will go to the State Association for administrative costs. The rest can go to charity. The event will generate good PR and a whole lot of fun. A prize of $5000 will draw many teams.


In order to encourage more in-state participation with the NMPFFA, a resolution will be proposed this fall at our annual convention requiring a certain degree of participation to be eligible for any out-of-state training incentives. 
Local Reports


L4251 Deming

Changes are coming for Deming. City Manger John Strand has had to step down earlier than originally planned in order to run for political office. There will be a new city manager in control. He has been approached and is open to discussion about bargaining unit recognition. The fire fighters want to have a unit determination hearing before their local board. This is what they have been fighting for all along. Good luck to Deming. Benny Jasso is planning to attend the IAFF Biennial Convention in Toronto. If he does, this will be the first time in Deming’s history that a delegate was sent to convention.


L2850 Farmington

Farmington fire fighters will have a new station soon, Station 6. But with the new station will come expected forced overtime. John Davis is concerned that firefighters who are not interested will have to work too many hours. Along with the new station, there is a push from some of the members to go to a 48-96 shift. In New Mexico, Albuquerque, Los Ranchos, Laguna, Santa Fe and Santa Fe County work this shift. Unfortunately if you don’t have the staffing, this will really force the overtime on the members. For more information about this type of schedule please check out the web-site called 48-96.com.


L2059 Santa Fe City
Santa Fe City reports they have been struggling with the hold-over problem since they went to the 48/96 in November 2005. Their medics in particular have been routinely made to work an extra 24 hours after their 48. This makes their shifts more like 72/72. Santa Fe recommends getting your staffing up to par before attempting to do this, or being ready to work lots of overtime. Unfortunately, the misconception is that the shift itself is causing the problem when it is really the overall shortage of personnel.  Santa Fe City’s new mayor, David Coss, did a ride-along with the fire fighters this winter. He even responded with them to a fire. This is similar to the concept behind the Fire Ops 101 Program, where the union hosts an event for the local leaders so that they can learn about our jobs and what we do every day. The new Santa Fe Fire Chief, Chris Rivera, was a past Union President and went up through the ranks. The fire fighters believe he will really work with them. The new City Manager Asenath Keppler is also showing signs of cooperation and interest in the fire fighters’ issues. With an improved political climate, Santa Fe City is hoping for forward progress this next fiscal year.


L244 Albuquerque Chapter
The first vote on the contract failed and a rewrite was quickly done addressing everyone’s concerns. An across-the-board raise of 4% was proposed with an additional paramedic pay increase of 2.9%. The Commanders and more senior personnel were included in the 4% increase. The next year’s financial proposal is identical and language regarding the city’s responsibility was clarified. The Chief would not budge on the upgrading issue. There is a training standard defined for some of the ranks and the union intends to keep working toward solid language about training before one can be upgraded. This should help, because if you don’t want to be upgraded after 6 months in your current rank, you can simply not get the required training. Floating for the good of the department is also a point where the Chief would not make any concession. The second proposal passed the members vote by a four to one margin. Pay increases begin June 24th. To view the document, check out iaff244.org.

New Business

It was moved and approved to send President Emily Kane to the IAFF Biennial Convention in Toronto this year, proving airfare, hotel and per diem.

It was moved that the NMPFFA require the Alamogordo Fire Fighters L4348 to apply for an EDF Grant with the IAFF to help pay for the legal expenses of getting ready to do business. This application must be completed before the State Association is to pay for any more legal expenses.

It was moved and approved to support a $1000 convention attendance grant for any local sending a delegate(s), provided that they are members in good standing of the NMPFFA by July 31st, 2006.
After much discussion, the suggestion to define a members-in-good-standing participation requirement was tabled. This will likely be brought to our convention this fall.

Meting adjourned at 1544 hrs. 
