NMPFFA

Minutes

4-14-04

Meeting called to order at 2:00

First item of business was the introduction of our new local from Alamogordo, Local 4348, with two members in attendance, Dean Hackett President and Jim LeClair Secretary/Treasurer. The formation of a new local in Grants New Mexico was announced. They are Local 4354. Some members will be attending the PEPS Conference tomorrow.

The minutes from February 19, 2004 were read and approved.

Presidents Report

Legislative Conference

The Legislative Conference in Washington DC was successful and informative. Trustee Daniel Sanchez and President Emily Kane attended. They were able to meet with all five of our Members of Congress or their Legislative Directors. Congressman Tom Udall was commended for his solid support of fire fighter legislation and fire fighter concerns. He has since our meeting sent a letter requesting that the current Bush budget fully fund the SAFER Act. He has co-sponsored and voted for everything pro-fire fighter during this last session. We thanked him and presented him with a gold pin with the State Association’s emblem. Senator Jeff Bingaman likewise is consistently supportive. We met with his legislative assistant, Sunalei Stewart. We also met with Congressman Pearce’ Legislative Director Matt Meagher. They will not commit to supporting any of our legislation. We specifically asked to have Pearce co-sponsor the Public Employee Employer Cooperation Act. Congresswoman Wilson is delivering her support, with a good voting record for our issues and concerns. She also received a pin to show our esteem for her service and integrity. We asked her to continue co-sponsoring the Public Employee Employer Cooperation Act, AKA collective bargaining for public employees. Although New Mexico has a State collective bargaining law, there are still states that do not. The IAFF will not stop trying to get this right for everyone. H.814 & S.606 establishes minimum standards for state collective bargaining laws, prohibits strikes and lockouts, does not infringe on right to work laws and does not interfere with existing state laws and collective bargaining agreements. Senator Pete Domenici’s Aide Ryan Gleason met with us also, and gave us the bad news that since half the budget is being spent on the war in Iraq, there is a good chance that our programs will not be fully funded.

Funding for the F.I.R.E. Act has been cut this year. It is also up for reauthorization. This is an important program for all fire departments. It provides grant funds directly to departments utilizing a peer review process. It has been in effect for three years and already hundreds of millions of dollars have been received by thousands of departments for training, equipment, PPE, health and safety programs and other fire service needs. The act is undergoing a redrafting before it’s reauthorization. The House Committee on Science and the Senate Committee on Commerce, Science and Transportation are working on it to include factoring annual call volume to help determine which departments receive grants. Also included in the redraft will be an increase in the cap from $750,000 to $1,000,000, and a reduction in the match from 30% to 15% and allowing in-kind contributions. The thrust of these changes will be to make it possible for the larger municipal department to begin to receive their share of grant money.

Senator John Kerry addressed the Conference attendees. It was aired on CNN News later that day. The Albuquerque/New Mexico contingent was up front and center for the whole impressive event. Everyone was pleased and fired up by our candidate’s speech.

Partners in Education Program

The Partners in Education Program will come to New Mexico for the first time, tomorrow, April 15th at the Marriot Pyramid Hotel, North in Albuquerque. About forty people are expected to attend. The two programs offered are one on Grievances and one dealing with Negotiations. We are sponsoring the training by providing the conference rooms for the instruction and lunch for the participants. The IAFF is sending four instructors and all the materials to provide this one-day program for everyone.

State PELRB

The State Public Employee Labor Relations Board is finally up and running. Their first official action was to confer recognition upon the Espanola Fire Fighters Local 4339. Pending actions are the recognition of Socorro Fire Fighter Local 2947, Valencia County Fire Fighters Local 4297 and the Deming Fire Fighters Local 4251request for inclusion of captains in the unit as well as contesting their city’s ordinance. An opening for the labor representative has occurred, now that Linda Vanzi has received a judgeship appointment. The most likely selection will be Pilar Vaile, an attorney. We are anxious to learn how the board will function especially as it relates to local governments seeking to establish their own local ordinances. The first one has already been implemented by the Village Council in Los Lunas, but isn’t a true ordinance until it is approved by the state board. It has many flaws and is not the sort of ordinance that makes labor relations positive and cooperative, which is our mission across the state. We will be meeting with the State PELRB Monday April 19th to discuss these issues in detail. 

Boston Convention

Now is the time to prepare to send delegates to Boston for the IAFF’s biennial convention. The credentials should be arriving soon for Locals in good standing, with dues current through March 31, 2004. Locals with up to 100 members get one delegate. Locals with 101-250 get 2, 251-500 get 3 and 501-750 get 4 delegates. The credentials will be mailed out starting April 1st, 2004. Giving their proxy votes to another delegate is the way to represent local unions with 100 members or less, who cannot send a delegate. Each local can only carry up to 200 proxy votes. The Boston Convention dates are August 15-20th, 2004. The State Association is able to send two delegates. President Kane has been selected as one of the two. Nominations for our second delegate will take place today.

The Federation of State and Provincial Associations

The IAFF contacted President Kane and asked her to attend the next meeting of the Federation of State and Provincial Associations. They are going to give a special presentation about the Kerry campaign for the “Battleground” States, of which New Mexico is one. There is grant money available for associations with financial hardship. We have already been approved to receive a grant should the members decide to send President Kane. Dues for our State Association to belong to the FSAPA is not a lot, $250 per year. We should consider joining. Also to be presented at the Hyannis meeting will be detailed information about filing the new Labor Department Forms, which have recently become our obligation, effective January 1, 2004. Our State Association must file with the Labor Department at the close of this fiscal year, which for us is September 30, 2004.

Secretary/Treasurer’s Report

The Secretary Treasurer reports a balance of about $17, 313.00. During this last quarter we gave a donation to the Roadrunner Food Bank, an organization that collects and distributes food all over New Mexico. It is suggested that we donate to them quarterly. Other expenses this quarter included sending two representatives to the IAFF Legislative Conference and providing the workshop rooms and the luncheon for participants in the PEPS Conference here in Albuquerque. Another decal drive is scheduled to begin in May.

Old Business

Deming Local 4251 reports continuation of their struggle for inclusion of their captains in the bargaining unit. Farmington Local 2850 reports that they will open their contract negotiations in June and are preparing right now. They have also been working cooperatively with their management on reducing the ISO rating for Farmington from a Class 4 to possibly Class 1. This would necessitate increasing their ranks by 35 more personnel, adding 3 new stations and 5-7 new apparatus. They have the support of their fire chief and the business community. They recently received a grant and purchased all new SCBA units. They are anxiously awaiting the results of Deming’s captain fight and will pursue a change for their bargaining unit as well. Los Ranchos Local 4304 is excited about working with their new mayor, Larry Abrams. He has met with them and seems interested in improving the fire department. Alamogordo Local 4348 is one of own newest locals with 16 fire fighters who were recently released from the police union. They work 24 hrs on 48 off. Socorro Local 2947 although old in number is brand new at the table. They have yet to be recognized as the bargaining representative for the fire fighters. They have 100% support and participation of their members. Valencia County Local 4297 is experiencing difficulties from wrongful termination to harassment for union participation. Their local is suffering and needs help. The International has been called upon to assist them. A legal guardian application has been filed. Raton Local 2378 reports very poor staffing with three people on per shift, one on the engine and two on the med unit. This may be the worst staffing in the state. After one of their members became trained and certified as a medic, he was told that he could no longer be part of the bargaining unit. A prohibited practice charge should be filed about this issue. Las Cruces Local 2362 informed us that they have met with their chief and have made some progress in terms of better relations. It is hoped that they will be able to continue Labor/Management Relations meetings.

It was moved and approved unanimously to send John Murtagh as the second representative for the State Association to Boston for the IAFF Convention. John has worked extremely hard as Secretary Treasurer and will represent us well. Costs of sending John Murtagh and Emily Kane will be paid in full by the NMPFFA.

Judgeship endorsements requested by Local presidents have been made for Dan Ramczyk running for Metro Court District

New Business

It was moved and approved unanimously to give a grant of up to $1000 to any local in good standing with dues paid up to the NMPFFA & sending a delegate or delegates to the IAFF Convention this August. It was also moved and approved to send President Kane to Hyannis Mass. for the Federation Of State and Municipal Associations meeting, May 21-23, and to consider joining that organization, on behalf of all of our members.

Daniel Sanchez nominated Steve Lopez to replace Mike Romo, who sadly had to step down as Central Region VP. Dennis Pacheco nominated Cliff Armijo. Per the Bylaws of the NMPFFA, ARTICLE VIII SECTION 3, “All nominees must be present to be placed on the ballot.” And “must be nominated and elected by members from within that district”. Therefore Cliff Armijo will be the only nominee, being the only one present, and president Emily Kane confirms his nomination as a member in the central region. Cliff Armijo is the new Central Region VP.

Daniel Sanchez moved that the NMPFFA donate $250 to the family of Lance Corporal Christopher Ramos, killed in the line-of-duty in Iraq, and brother of a Local 244 firefighter Adrian Ramos. It was seconded and approved unanimously. 

FIREPAC is the political action fund set up by the IAFF according to campaign finance laws. Donations must come from individuals. Locals whose members have contributed enough to be eligible for a FIREPAC award this year were Roswell-L1249, Gallup-L4296, Deming-L4251 and Santa Fe-L2059. These awards were presented. The New Mexico Professional Fire Fighters Association also received an award.

There is a motorcycle club called the Red Knights that is trying to organize as many New Mexico Fire Fighters as possible. If you or anyone you know is interested contact Fred Hawkins 730-2126, Marc Sandoval 270-2142 or Mike Chavez 730-3372. These guys will hopefully be riding in the next NMPFFA Ride to Colorado Springs for the Fallen Fire Fighter Memorial in September.

It was moved and approved to change the next regular meeting date to Thursday, June 10th, at 2pm. We will discuss regional organization and the mission of the Safety Committee as well as lay out an agenda for the 2005 legislative session.

Meeting adjourned at 4:55pm.

