NMPFFA Minutes

2-23-06

Meeting called to order at 1 pm. There were13 people representing five locals present. 10th District Vice President Jim Ferguson attended this meeting during a surprise visit to Albuquerque. The meeting began with a moment of silence for all our fallen fire fighter brothers and sisters.

Guest Speaker David Martinez from the Federal Mediation and Conciliation Service attended and gave a special report about their services. David started his involvement with union work when he was a member of the United Farm Workers. In his current position as a Federal Mediation and Conciliation Services mediator, he gives classes and recently helped train the Local 244 e-board. He also does hand-on mediation when normal contract negotiations reach an impasse. 45,000 contracts get settled without mediation. Of the 5000 cases referred to them and handled by their 170 mediators nationwide, over 85% get resolved. They helped settled the Clark County/Las Vegas Nevada conflict a few years ago. They ask that you contact them before any Prohibited Practice Charges are filed. In addition to mediating in traditional bargaining situations, the FMCS trains labor and management to employ “interest-based” or “collaborative” bargaining. Santa Fe County L4366 successfully negotiated their first contract with interest based bargaining. The FMCS has fifteen years of experience helping people resolve contract impasses and create good compromise agreements. To contact David for more information e-mail dmartinez@fmcs.com or call (505)401-9219.
Presidents Report:

We are gearing up to send our delegation to Washington DC for the Legislative Conference in March. They will fly out to our nation’s capitol where they will be informed about the IAFF issues that are pending. The next day they will meet with our five representatives from New Mexico, Senator Domenici, Senator Bingaman, Congressman Udall, Congresswoman Wilson and Congressman Pearce. This year we have selected NMPFFA Vice Presidents Ken McFaul, John Davis and Jerry Ironside as well as Trustee Daniel Sanchez to make the trip. On the top of the agenda is the HELPS Retirees provision in the Pension Reform Act that has gone to a Task Force in the effort to draft a compromise bill which the Senate and the House can both approve. Senator Bingaman is sitting on that task force. We will lobby his staff aggressively about this issue. Albuquerque Local 244 will also be sending their fire fighters. John Garcia, William Walker, Robert Sanchez and Mike Paiz will be lobbying as well. Governor Bill Richardson is scheduled to speak to the IAFF Members attending the Conference. It will be good for him to see such a large group of friendly faces from New Mexico.
Secretary/Treasurers Report:

Isotopes tickets have been purchased this season. There are ten and they are located behind the safety net near home plate. Please contact S/T John Murtagh if you wish to get some tickets. They are for NMPFFA members in good standing. Preference is given to out-of-town people until 72 hours before game day.
There is an average balance in checking of $25,000. Upcoming expenses include the Legislative Conference and the Partners in Education (PEPs) Seminar tentatively planned for May.

Old Business

Local Reports:

L4251 Deming reports their open support of a city council candidate. Eddie Kababian is their endorsed candidate. They are voting to send S/T Benny Jasso to the IAFF Convention in Toronto this summer.

L244 County Chapter reports that they are opening negotiations. They are trying to resolve the issue of paramedic skill pay and hope to have it changed into a base pay increase. There are still some upgrading issues that need to be settled.

L2059 Santa Fe reports the election on March 7th will most likely result in David Coss as the new mayor. The Fire Fighters endorsed him last fall. Their contract negotiations however are stalled at the ground rules. David Jenkins attended the IAFF’s Politcal Academy in early February. He reports a very sophisticated, informative, high caliber experience good for anyone interested in running a campaign, evaluating polls, running for office themselves, or just getting involved in local political action. If you want to become a political advisor for your union or the chair of a political committee this is the program for you. Your local must recommend you and then you apply in December or January, the earlier the better. The attendance is limited, but consideration is given to areas not often able to get people to training, so it is safe to say New Mexicans will always be accepted whenever possible. The only cost to your local is the airfare. Once you arrive, your expenses are covered. This is the first time anyone from our State has attended and the report from David is two thumbs up.
L4348 Alamogordo reports their ongoing struggle to be allowed to represent themselves at the table. Two years ago the local police union released the 18 fire fighters from their DPS union. Now the contract they were under is expiring and the Alamogordo Fire Fighters are ready to make the changes they desire. The new PEBA allows for dissatisfied bargaining unit members to have a representation election during the 90-60 day window before the contract they are under comes to an end. They have been asked to attend a meeting with the City Attorney and the Personnel Director this week. They are interested in having their own attorney with them and will have Justin Lesky, labor attorney from Albuquerque and very knowledgeable about Fire Fighter issues, with them.
L2850 reports that their contract has gone to impasse. Gary Wahl, the hired negotiator for the City of Farmington, did a good job off not getting anything done. After five sessions with only a few issues on the table, the one sticking point is the pay plan the fire fighters wish to have implemented which corrects many fairness and seniority issues along the way. On March 1st the FMCS will assist with mediation between the fire fighters and the city. The fire fighters have a motion pending to be heard by the local labor board. They are waiting for a report that the board is up and running. At that time they will pursue the Captains inclusion in the bargaining unit. On the political front a new mayor will be elected on March 7th. They have endorsed Jason Sandel. There are four city councilors, two of which are up for election. They wish to endorse George Sharp. This is the first time the Farmington Fire Fighters have gotten involved in their local politics. The City is not happy about the influence the fire fighters are wielding and have yet to come to terms with sharing power. The fire fighters are treading on new ground and they won’t back down.
Justin Lesky reports that the Bernalillo District Court ruled that it is OK to go to the State Labor Board if the local process is not working. In the Deming case the next step is docketing statements, and a calendar date and the case could be certified it up to the State Supreme Court. He also reports that the Callahan decision on a union’s Duty of Fair Representation may be going back to District Court. Information about legal cases and where they are in the process can be found on the website newmexicocourts.com.
New Business:

It was moved and approved unanimously to give Alamogordo a legal grant of $1000 to provide them with representation for their meeting with the City of Alamogordo.

After some discussion, it was moved and approved to have a two-day PEPs Conference on May 20-21st. It was also passed unanimously to have another Golf Tournament on Friday May 19th at the Desert Green Golf Course in Paradise Hills. Information about these events will be available at the next meeting in April.

It was moved and approved to hold our next regular meeting on Thursday April 20th at 4100 Edith at 1pm,  and the E-board will meet earlier at noon.

Meeting adjourned.

