NMPFFA

Minutes

2-19-04

Meeting called to order at 2:20 pm

There were 13 members attending representing five locals, Las Cruces, Deming, Albuquerque, Valencia County and Silver City. 

Guest speaker Claudine Lopez presented her proposal to establish IAFF Auxiliary Organizations throughout New Mexico, wherever the existing IAFF Local wishes to see one become established. Auxiliaries are parallel organizations for spouses, and family of IAFF members. These organizations assist the fire fighting community with everything from social activities to providing an established network of phone contacts during emergencies where fire fighters are out of contact with their families. Claudine became aware of the need to organize the families of fire fighters when her husband was sent to the Los Alamos Fires and she had no contact with him for two weeks. There are no existing auxiliaries in New Mexico. Claudine proposed to initially organize an auxiliary organization for Local 244, with the union’s approval and from her experience, develop an outline or how-to plan for other Locals to follow. She is interested in networking, not only locally, but also across the state with the spouses and families of fire fighters. She stated she is willing to travel as needed to begin establishing a statewide network of IAFF Auxiliaries. If you are interested please contact her at (505) 450-8889. The AIFF (Auxiliaries of the International Association of Fire Fighters) has a web site at aiff.org. 

Presidents Report

The PEP/Partnership in Education Program will provide training to area union leaders and members on April 15th, 2004. It will be held at the Marriott Pyramid, 5151 San Francisco Rd. NE, off I-25 Exit 232 Paseo Del Norte. The program will provide to two tracks in order to accommodate all our needs here in New Mexico. Each track will consist of three workshops, each one building upon the previous one. The Negotiations Track will start with “How to Run a Meeting”, continue with “Preparing for Negotiations” and end with “Conducting Negotiations”. The Grievances Track will start with “Introduction to Grievances”, then “Grievance Arbitration” and end with a brand new workshop, “The Rules of Evidence”. All members are eligible to attend for free. Please sign up your members ASAP by contacting Emily at eakane@att.net or (505)710-7101. We are hoping to sign up at least forty people. Lunch, workshop rooms, and some teaching supplies will be provided by the NMPFFA. Rooms are available at reduced rates on April 14th and 15th. Call 505-821-3333 and ask for “Sales” for information about reservations.

The IAFF is pleased to announce the passage of the SAFER Act. It was signed into law this November. There will be grant money available starting October 2004. This money is primarily to be used to hire more career fire fighters in fire departments running less than four per engine. Now is the time to begin the dialogue with your department directors to encourage applications for SAFER Grants. FEMA provides grant writing training events from time to time. The last ones were February 2, 3, 4 and 5th, 2004 in Gallup, Albuquerque, Las Vegas and Alamogordo. We will try to keep fire departments informed about future training. 

Daniel Sanchez and Emily Kane will be attending the Alfred K. Whitehead Legislative Conference in Washington DC, March 14-18th, 2004. They will be meeting with our federal legislators in their office buildings in DC. There will be education about fire fighter issues and legislation prior to these meetings. It is hoped that NM senators and representatives will attend the reception held at the Capitol Hill Hyatt Regency. Last year Congresswoman Heather Wilson was our guest of honor. This year we will make a special effort to have a face-to-face meeting with Congressman Stevan Pearce because he is the southern region’s congressman and Daniel Sanchez will be there representing Las Cruces and the other Congressional District 2 locals. Information about how our members of congress are supporting our issues is available at this important conference.

Secretary Treasurer’s Report

Secretary/Treasurer John Murtagh reports that our financial status is good. We have an average balance of around $25,000. We have made donations of $250 to the Roadrunner Food Bank, which distributes food all over the state, and $105.50 to the IAFF Burn Foundation toward their calendar sale. A calendar has been given to Congresswoman Heather Wilson and to Governor Bill Richardson. 

We will have Isotopes tickets again this year, same row and section with the addition of the two in the middle, making it twelve. The season starts April 8th, with home games starting April 12-19th. There are tickets available now. Please log on to albuquerquebaseball.com for a schedule and contact John Murtagh 463-4112 or Emily Kane 710-7101 to reserve your tickets now. 

The annual taxes are being finished right now. There is a new reporting requirement called an L2 form that we will need to file as well as the 990. The annual audit for the IAFF has been completed.

Local Reports

Local 244, Albuquerque Area Fire Fighters, Bernalillo County chapter is gearing up for some serious negotiations. The team, led by Jerry Ironside, is planning a new strategy of having two super sessions instead of the usual eight or ten sessions with nothing getting done until the end. We will hear how this works out as the negotiations progress. Albuquerque is already at the table working on improvements to their contract. A fair pay plan is their primary objective this time.

Local 2430 Silver City reports a settlement offer on the table for their FLSA back pay suit. It sounds like many will receive a check. As this is a lawsuit filed by individuals for their own personal back pay owed, the union doesn’t get involved in any sort of distribution. The IAFF delegated the handling of the suit to a reputable attorney and it seems that the amounts to be paid back are very generous. They were able to prove intentional negligence on the part of the city, which enabled the attorney to negotiate for higher settlements. The union leadership is working on enforcing and improving their current contract. They are interested in contract language to establish labor’s input into the promotional process. If you have language about this issue please let them know.

Local 4297 Valencia County Fire Fighters are having a tough time right now. Shifts were changed for the more obvious union supporters. The rest of their members are scared to death. The FLSA pay period was also arbitrarily changed. Overtime pay is a problem as well. No word yet about when the State Board will grant their recognition. An individual unknown to the fire fighters has been appointed to their new labor board. The people recommended by labor have been ignored. 

Local 4251 Deming reports their strategy is to await the State PELRB to hear their issue about their labor ordinance and then their bargaining unit configuration. The captains and the firefighters are hanging tough regarding their solidarity and refuse to accept recognition until all are allowed in the union.

Local 2362 reports that life is good. The fire chief still is not accommodating the union regarding use of the e-mail system or any office space for union business, as they have requested. It was suggested that they try to negotiate these into their next contract. The fire department has plenty of room. These items may also be brought up at a labor/management relations committee meeting.

Old Business

In December we considered the use of a paid secretary for the purpose of mail correspondence and membership lists. It was proposed that we pay for an equivalent of five hours per week for the services of Local 244 Secretary, Kelly Silvas. It was motioned and passed that we ask Local 244 for an estimate of this expense. We received the estimate of $3300 annually. It was motioned and approved to enter into an agreement with Kelly Silvas and Local 244. A contract will be developed.

New Business

Now is the time to start making plans for the IAFF biennial convention this year August 15th through the 20th, in Boston, Massachusetts. Locals should begin the delegate selection process. Any elected delegate may carry proxy votes for locals who cannot attend. A list of delegates going from the locals will be developed so that all our locals may send proxy votes. These votes must be assigned to specific delegates by a vote of the general membership at a regular meeting. The State Association is able to send two delegates, however these delegates may not vote for all the members in the state, which is done by local elected delegates. They may, however carry proxy votes. The NMPFFA president is automatically a delegate. Nominations for the second delegate will be accepted at the April meeting.

Our next regular meeting day will conflict with the PEPS Training on April 15th, so it was moved and approved to change the date for the next NMPFFA Meeting to Wednesday April 14th at 2pm at 4100 Edith NW.

Meeting adjourned at 5:30 pm

