NMPFFA Regular Meeting
December 21st, 2006

Minutes

Call to Order @ 1305 hrs

Moment of Silence

Review of Minutes from meeting September 28th, 2006
In attendance were 13 members representing Santa Fe City, Santa Fe County,  Albuquerque, Farmington, Deming, Bernalillo County, Alamogordo and the Albuquerque Retirees Association.

The nominations for officers and trustees were as follows: President: Emily Kane, Secretary/Treasurer: John Murtagh, Northern Region VP: John Davis, Southern Region VP: Ken McFaul, Central Region VP: Steve Vaughan, Trustees: John L. Serino, David Jenkins & Jerry Ironside. All nominees are declared elected by acclamation and an oath of office was administered by Local 244 President John Garcia.

President’s Report


The NMPFFA Convention was a great success. On November 18th delegates from Carlsbad, Las Cruces, Santa Fe, Deming, Farmington, Raton, Albuquerque, Bernalillo County, and the Albuquerque Retirees Association reviewed, debated and supported the passage of seven resolutions directing this Association for the upcoming year. The MDA gave a presentation celebrating our productive partnership and calling for more involvement from our locals and our members. This year 2007 will be the best year ever for IAFF Locals in New Mexico to participate in MDA Boot Drives and summer camp councilors.  A representative from each local will be sought.

Your President was invited to sit on a panel during the ALTS in Georgia and give our state’s story about obtaining a collective bargaining law in 2003. After devising a power-point presentation, an Optima Digital Projector was purchased to use in New Mexico to give this information to our own locals and to allow us to show other audio-visual presentations during NMPFFA events. It is a goal to have something to show our members during the PEPS Conference in May. The dates for the Partners in Education program are May 19-20, 2007. General President Harold Schaitberger is very likely going to attend our PEPs Conference this year. 

The New Mexico State Legislature will begin the 49th Legislative Session on January 16th, 2007. Per resolution mandate your President has met with and obtained support for our legislative agenda from Representative Sheryl Williams Stapleton (D) District 19, Bernalillo. Ms Stapleton will send up the Fire Fighters Survivors Death Benefit and a license plate fee amendment financing the fund, for drafting by the bill writing committee. She has also requested to carry our Fire Fighter Day of Remembrance Bill providing a special designation for September 11th and statewide recognition of the same. Fire fighter attendance during the committee hearings of these bills will be called for during the sixty day session. We will be asking you to contact your State Legislators. 

The process of becoming a State registered PAC has been completed. The first reporting period ended December 7th. Our PAC has made no contributions. Our interest-free PAC account is not set up at this time. We look forward to beginning this soon with money approved in the NMPFFA bylaws specifically for PAC funding.

The IAFF Legislative Conference held in Washington DC will be on March 11-15, 2007. We will send four representatives, the NMPFFA president and a representative from each region to learn about the IAFF Federal Legislative issues and to lobby your delegation in Washington. This will be an exciting year. We hope to make positive headway with all of our elected representatives at the capitol. At some point a federal collective bargaining bill will be introduced. We will keep you informed.
Secretary/Treasurers Report

Our total assets show an average balance of around $56,000. At this time of year we usually give donations to our sponsored charities. They are the Roadrunner Food Bank, a statewide food distributing charity, the IAFF Burn Foundation, and the MDA. The UNM Children’s Hospital is another sponsored charity and they hold their annual fund raiser during the late spring/summer. Our annual audit is being completed by the senior E-board members in lieu of trustees, since all our trustees are newly sworn. It should be finalized this week with the exact financial balances.
Local Reports


L4348 Alamogordo
Union President Dean Hackett reports that they were not successful going before their local labor board to attempt to get their own bargaining unit separate from the police. There appears to be a requirement written into their local bargaining ordinance which only allows unions to be formed if they represent more than one type of position. The feeling by Attorney Justin Lesky is that this decision would be upheld by the District Court and that only changing the political make-up of the board and/or changing/challenging the ordinance itself would get any sort of positive result. Their members have discussed and suggested that since the 13 remaining fire fighters are as yet stuck in this bargaining unit, that they need to take it over and direct the future for their members’ sakes. They can open for pay increases in May, 2007.

L2059 Santa Fe

Santa Fe Fire Fighters have lost a labor friendly city manger and President Sean Northness reports they will have input into selecting the replacement person.  They currently are looking to hire 37 new fire fighters. In March, the local will see a new Union President. Sean supports Legislative Director David Jenkins for this position. This has been a busy political year for the Santa Fe Fire Fighters and a very productive one. They are hoping to address some of their paramedic staffing issues in the near future. Contract negotiations open soon. They report that the City will be trying to switch their health insurance to the State’s plan, but that the fire fighters intend to object and in fact go to impasse over this proposal during their next contract negotiations.
L4366 Santa Fe County

IAFF member and NMPFFA guest Mike Ruane reports that there is expected to be tremendous growth in his department this year due, in part, to the successful passage of a gross receipts tax which will allow the Santa Fe County Commissioners to increase fire department staffing by 32 paid full-time fire fighters. Developing a functioning Labor/Management Relations Committee is a high priority. Currently the local is involved with union officer elections. Once this is completed, they have plans to pursue active involvement in the department’s training policies, staffing guidelines, capitol improvements and safety policies. They plan to join our association soon, and we will be happy to welcome them.


AFD Retirees Association

Treasurer John Serino reports over 450 members, 40-50 are actively involved, attending meetings regularly. The IAFF will send a membership packet to each of these people for the IAFF Alumni Association, the retired member IAFF Organization. John Serino became a member and receives regular fire fighter info from the IAFF. Alumni have the option of subscribing to the IAFF magazine. He reports his interest in getting more politically involved in fire fighter issues both in the state and federally. It is a perfect way for retirees to help the profession and continue their involvement.

Southern Region Vice President reports that Hobbs L4384 is currently at impasse over their shift hours and their pay. The word is that the city wants to settle before going to arbitration. Jason Martin is expecting an offer including the change from 24.25 hours to 24/48 shifts and a 4% pay increase, which is what they were asking for in June. Carlsbad is also at impasse and may need some IAFF assistance with the situation. No arbitration hearing has been scheduled. Silver City L2430 is very happy and contented with their last contract. They have yet to petition to get the officers included in their bargaining unit, but plan to do so. The local labor board is supportive.

Deming L4251 may actually get to have a recognition election in the near future. Their mayor is interested in working with the fire fighters and helping them get needed improvements in their working conditions. This is despite the on-going law suit protesting the City of Deming’s labor ordinance. This fight is being funded by the NM Municipal League and is basically no longer in Deming’s control. Their cocern is if the fire fighters prevail, then the other 11 grandfathered ordinances which do not comply with PEBA will have to fall and the municipalities lose local control. All they need to do is adopt the State’s model ordinance. Then everyone is using the same procedure and all the unconstitutional provisions are resolved. The fire fighters still wish to have their Captains allowed in their bargaining unit and/or to be allowed a due process before a labor board to get the unit clarified. 

L244 Albuquerque Chapter
This year the local hosted a charity for needy kids and were able to give 144 children a happy holiday with a little assistance from Walmart. The Rumble in Rio boxing match raised enough money to give away over 500 bicycles. The ACLU protected the fire fighters right to participate in this worthy event. The local is in the process of having three complaints heard before the local labor board. The prohibited practice charges are about the reduction of ladder staffing, the removal of seven commander positions to use for deputy chief positions, and the exclusion of newly certified paramedic/pipemen from the paramedic pay increase negotiated last contract. Also in the works are negotiations between the City of Albuquerque and the Kirtland AFB to find new positions for the 14 fire fighters who are about to be laid off.


L244 Bernalillo County Chapter

The County Chapter VP position has been taken by Jerry Ironside, now that Jim Dye has stepped down. The big rumor circulating is that John Garcia is being considered for County Fire Chief. The current contract negotiations have stalled. If mediation is unsuccessful the members will proceed to arbitration by the end of January.
L2362 Las Cruces

Las Cruces President Steve Caderazzo sends word that the Las Cruces firefighters are launching a new website at IAFF2362.org. They just finished a grievance arbitration, protecting a member from unfair discipline. They used the information provided by Justin Lesky to help select an arbitrator and were able to get the #3 person on the list. President Caderazzo enjoyed learning about the process and offers his expertise should anyone else face a grievance arbitration. 

North Region VP John Davis reports that Raton L2378 is having on-going problems dealing with an authoritative chief and an anti-union administration. The firefighters typically do not stay there long, with many leaving before they are off probation. The newest group of employees, who were hired two years ago, are still on probation. They will open negotiations next summer. They may qualify for IAFF contract assistance.

New Business

The By-laws as amended due to Convention action on November 16, 2006 were introduced for approval. There was no discussion and the new By-laws were voted in and accepted unanimously. It was moved and approved to authorize up to two days per diem for a representative to travel to Raton and assist them with union issues as approved in advance by the Executive Board.

Since it is the end of the year and time for making a few donations to favored charities we did just that and then some. It was moved and approved to reimburse the purchase of a digital projector for President Kane to use making NMPFFA and IAFF presentations. It was moved and approved to purchase 15 IAFF Burn Foundation Calendars as a donation to the Burn Foundation and for use as gifts to our supportive legislators. It was moved and approved to donate up to $1000 to the Roadrunner Food Bank for the year 2006. It was moved and approved to donate $300 now and $200 after the session to House Majority Whip Sheryl Williams-Stapleton. Next meeting will be held on Thursday February 15th, 2007 at the Local 244 Union Hall at 1 pm. Thanks to all who attended in December.
Meting adjourned at 1605 hrs.
