IAFF LOCAL UNION#2362
LAS CRUCES PROFESSIONAL FIRE FIGHTERS

LOCATION: LAS CRUCES, NEW MEXICO

CONSTITUTION

AND

BY LAWS

ARTICLE I
NAME

Section 1. NAME and NUMBER: The name of this organization shall be LAS CRUCES PROFESSIONAL FIRE FIGHTERS.

The Local number shall be: 2362 of the International Association of Fire Fighters.

Section 2. References in this constitution to the “local” or “local union” shall refer to the Local as set forth in section 1 above. References to the “Association” or “International”
 shall refer to the International Association of Fire Fighters.

Section 3. This Local Union, its officers, representatives and members shall recognize, observe and be bound by the provisions of the Constitution and By- Laws of the International and the interpretations thereof rendered by the General President and the resolutions, decisions and directives of the Executive Board or officers of the Association when made in conformity with the authority granted by the Constitution and By- Laws of the Association. Article 13 of the Constitution and By- Laws of the Association is recognized as providing the basic rules governing this local. 

ARTICLE II
JURISDICTION
Section 1. Jurisdiction shall be as follows; all full time paid employees engaged in fire fighting, emergency medical or rescue, or related services. 

Section 2. Principal Offices: The principal office for the transaction of the business of the Local is hereby fixed and located in the City of Las Cruces, Dona Ana County, State of New Mexico. 
Section 3. Objects: The object of this Local shall be to create and maintain a firefighter’s fund for the protection and benefit of the members of the Las Cruces Professional Fire Fighters, Local 2362. To promote fraternal friendship among the members of this Local and to provide for the welfare of the members of said Local in any and all manner authorized by these and the International’s articles and By-Laws; and to provide for the membership representation in the employment relations with the City of Las Cruces.
ARTICLE III
MEMBERSHIP
Section 1. ACTIVE: Any person of good moral character who at the time of making application is engaged in service within the jurisdiction of this Local will be eligible for active membership.

Anyone eligible for membership in this Local shall not be refused membership or upon acceptance be discriminated against because of race, color, sex, sexual orientation, creed, religion, national origin or by reason of being handicapped. 
Section 2. HONORARY: For meritorious service to this Local or for distinguished public service, persons may be elected honorary members by a majority vote. Honorary members shall not pay initiation fees, dues or other charges and shall have no voice or vote in the Local. Such membership may be revoked for cause.
Section 3. MAINTENANCE of GOOD STANDING MEMBERSHIP: Shall follow the By-Laws of the International as set forth in ARTICLE XIII Section 6 of the International’s Constitution and By-Laws. 

Section 4. DELINQUENT MEMBERS: Members who fail to pay their monthly dues or assessments by the fifteenth (15th) day following the month of such dues are payable, shall be notified by the Local officer whose duty it is, that they are delinquent and will be automatically suspended and lose their good standing if payment is not made within sixty (60) days following such notification.  Delinquent and suspended members are not entitled to a voice or vote in the Local or in the affairs of the International. 
ARTICLE IV
MEETINGS

Section 1. REGULAR MEETINGS: Regular meetings of the Local shall be held on a quarterly basis. Location and times of meetings will be posted 14 days in advance. Section 1b.ORDER OF BUSINESS: The order of business of all Regular Meetings may be as follows:
Call to Order, Roll Call, Reading of the minutes of the last meeting, Reading of Communications, Report of the Treasurer, Unfinished business and committee reports, New Business, New Members, Paying of Benefits, Paying of Bills, Good of the Association, Adjournment. All meeting will be conducted in a business like manner.
Section 2. Special meetings can be called by a majority vote of the Executive Board. All members in good standing shall be notified in writing of such special meeting at least seven days prior to the same. The notice shall state the date, time, and the business to be considered at such meeting, and no other business than that stated shall be in order at such a meeting. 

Section 3. QUORUM: The quorum for any meeting; either Regular or Special, of this Local shall be ten percent (10%) of the members in good standing.

Section4. RIGHTS OF MEMBERS: Every member in good standing shall have the right to attend any meeting and to participate in such meeting in accordance with the recognized rules and procedure adopted by this Local. Members shall conduct themselves in such a manner as not to interfere with the legal or contractual obligations of the International or this Local. Consumption of alcohol during meetings is prohibited. 
Section 5. RULES for MEETINGS: Atwood’s Rules for Meetings or Robert’s Rules shall govern the rules of procedure for the general membership meetings of this Local, insofar as they do not conflict with these by-laws provided, however, that any failure to comply with such rules shall not invalidate or be the basis for the invalidation of any action taken.
ARTICLE V
OFFICERS and ELECTIONS

Section 1. OFFICERS: Offices shall consist of a President, Vice President, Secretary, Treasurer and three (3) members of the Executive Board. The Offices of the President, Vice President, Secretary and Treasurer shall hold office for two (2) years, the Executive Board will hold office for one (1) year, and until the election and installation of their successors unless removed from office as provided in the Constitution and By-Laws of the International or this Constitution and By- Laws. The offices of Secretary and Treasurer may be held by the same individual.

Section 2.  ELGIBILITY for OFFICE: Any member in good standing shall be eligible to be a candidate for office of this Local. 

Section 3. RIGHTS of CANDIDATES: Every candidate for office shall have the right to request distribution of campaign literature, by mail or otherwise, to all members in good standing, at the candidates’ own personal expense. There shall be no discrimination in favor of or against any candidate with regard to the use of membership lists. 

Section 4. USE of FUNDS: No funds received by this Local through initiation fees, dues, or assessments or otherwise, shall be contributed or applied to promote the candidacy of any person in election of officers. This does not prevent the expenditure of funds for notices, factual statements of issues and other necessary expense to conduct elections so long as they do not involve the promotion of any candidate.

Section 5. METHOD of NOMINATION and ELECTION: All members in good standing shall be given at least fifteen (15) days advance notice, in writing, of the date, time and place at which nominations shall be made, and the date , time and place at which elections shall be held. Any member in good standing may nominate eligible members for office. Election shall be by secret ballot. Write- in voting shall not be permitted. If there is only one candidate for a given office, such candidate shall be declared elected. There shall be no voting by proxy in the election of Local Officers. The candidate receiving a majority of the ballots cast shall be declared elected. If no candidate receives a majority of the ballots cast, there must be a run- off election between the two candidates that received the most votes.
Section 6. ELECTIONS COMMITTEE: The President shall appoint an Elections Committee which shall be responsible for distributing and tabulating the ballots. Each candidate for office shall be entitled to appoint one observer who shall be permitted to witness the manner of distribution and casting of ballots and attend the meeting of the Elections Committee at which votes are tabulated.

Section 7. BALLOTS PRESERVED: The ballots and all other records of an election shall be preserved by the Secretary for one year following such election.

Section 8. VACANCIES in OFFICE: When an office becomes vacant by reason of death, resignation, or removal of the incumbent, the Executive Board shall elect a successor by majority vote, no later than thirty days from the date the office is vacated. 

Section 9.ELGIBILTY to VOTE: All members of good standing for sixty (60) days or longer are allowed to vote.

Section 10. PLACE of VOTING: Voting on amendments to this Constitution and By-Laws, our contract with the City of Las Cruces, or Offices of this Local, will be performed by secret ballot. Voting will be made available at either a Special or General Meeting on two consecutive days. Members will be given a fourteen (14) day advance notice as to the place and time of the voting. During the designated voting times campaigning will not be allowed inside the voting area. Only factual statements regarding, changes to our contract, candidates for office or amendment details can be given at polling area. Voting will be made available for 90 minutes during each meeting. Outcomes of voting will be based on total number of ballots cast. A majority will consist of 50% plus one (1) vote. Two/ thirds vote will consist of at least 66% of the votes. 
ARTICLE VI
DUTIES OF OFFICERS

Section 1. PRESIDENT: It shall be the duty of the President; to preside at all meetings of the Local and meetings of the Executive Board. The President shall be the executive head of the Local, member ax- officio of all committees. Shall appoint such committees as may be provided for in this Constitution and By- Laws and such special committees as may be authorized by the Local. Together with the Treasurer, shall sign all orders and checks lawfully and properly drawn. The President shall enforce strict observance of the Constitution and By- Laws of the International as this document relates to the Local and the Constitution and By- Laws of the Local. He/ She shall have general supervision of the activities of the officers and chairmen of committees.
The President shall discharge on behalf of the Local such duties as may be imposed upon him by applicable law including the execution and filing of any reports to Federal or State authorities, and he shall cause to be maintained by the Local such records as the law requires to be kept in support of reports filed by it. 

The President by virtue of his election shall be a delegate of this Local to the convention of the International. 

Section 2. VICE PRESIDENT: The Vice President shall assist the President in such manner as the President may determine. In the absence of the President, ha shall preside at meetings of the Local and the Executive Board. If the office of President becomes vacant, the Vice President shall be acting President until the office of President if filled by election by the Executive Board. 

Section 3. SECRETARY: The Secretary shall have custody of all documents, records, books and papers belonging to the local, except as otherwise provided by this Constitution and By- Laws. The Secretary shall keep an accurate record of the meetings of the Local and of the Executive Board, of which he shall be the secretary. The Secretary shall; attest to all official documents with his signature and the seal of the Local, conduct correspondence of the Local promptly, maintain the official list of members in good standing, which shall be kept accurately and on a current basis. 
The Secretary shall discharge on behalf of the Local such duties as may be imposed upon him by applicable law including the execution and filing of any reports to Federal or State authorities, and shall cause to be maintained by the Local such records as the law requires to be kept in support of reports filed by it.

Section 4. TREASURER: The Treasurer shall receive all money due the Local, from whatsoever source, and shall disburse the same only by voucher signed by the President in conformity with a vote of the Local. Such disbursements shall be by check which shall also be signed by the President. The Treasurer shall keep and maintain a current record of members with their dues payments, assessments and all financial transactions promptly and accurately entered.  He shall be prepared to exhibit vouchers, receipts and books upon the audit of his books. He shall forward the annual audit of the Local to the International General Secretary- Treasurer, over the seal of the Local.

Section 5. EXECUTIVE BOARD: The Executive Board shall consist of the President, Vice- President, Secretary, Treasurer and three (3) Executive Board members who are elected annually. It shall be the Executive Boards duty to exercise general supervision and control of the invested funds and property of the Local. It shall have the authority to act in the name of the Local during intervals between meetings, such acts being subject to confirmation by the membership at the next regular meeting of the Local. It shall provide for an annual audit of the Treasurer’s books. It shall meet at the call of the President or on a call signed by a majority of its members. A majority shall constitute a quorum. 
Section 6. BONDING of OFFICERS: All officers and employees of the Local who handle funds or property of the Local shall be bonded in such amounts as may be required by the Board of Trustees and the International General Secretary- Treasurer, in compliance with applicable law. The expense of the first $2,500 of Bond shall be born by the International. If additional bond is necessary the Local shall pay the additional premium. 

ARTIVEL VII

DELEGATES AND ALTERNATES TO THEINTERNATIONAL CONVENTIONS

Section 1. If, in accordance with Article 4, Section 2 of the International Constitution and By- Laws, this Local is entitled to delegates in addition to the President, they shall be elected by secret ballot of the members in good standing.

Section 2. Alternates to conventions shall be elected by secret ballot of the members in good standing. The credentials of delegates and alternates must certify to this method of election. 

ARTICLE VIII

INITIATION FEES, DUES ANDASSESSMENTS

Section 1. INTIATION FEES: This fee shall be in the amount of $10.00 payable to the IAFF.

Section 2. DUES: Dues shall be $20.00 per pay period. 

Section 3. ASSESSMENT: Assessments may be made only in the following manner: Each member in good standing shall be notified in writing at least thirty days in advance of the date on which the vote for an assessment is to occur. The proposed assessment shall become effective upon a majority vote of the members in good standing, by secret ballot at a regular or special meeting.

Section 4. Increases in rates of initiation fees, reinstatement fees, dues or assessments shall require notice of such proposal increase to be given to the members in good standing at least thirty days in advance of the date on which the vote for such an increase is to occur. The proposed increase shall become effective upon a majority vote, by secret ballot, at a regular or special meeting. 

Section 5. Reinstatement fees shall be $10.00, plus all back dues and assessments.

Section 6. Firefighter’s Fund: It is the member or non- member’s choice to pay into the Firefighter’s Fund; which provides funds for televisions, cable TV, newspapers, and BBQ expenses at each LCFD Fire Station. 

ARTICLE IX
MISCONDUCT, TRIALS AND APPEALS

Section 1. MISCONDUCT: Any member charged with misconduct as defined in Article XV of the International Constitution and By- Laws shall be served with written specific charges as required in Article XVI of the International’s Constitution and be given a reasonable time to prepare his defense and afforded a haring as provided in Article XVII of the Association Constitution.

Section 2. APPEALS: Appeals may be made in accordance with article XVII of the International Constitution and By- Laws, such appeal must be filed with the General President of this Association within 30 days of the action to be appealed. 

ARTICLE X
AUDIT

The books and accounts of this Local shall be audited annually, and the last such report of audit shall be forwarded to the International General Secretary- Treasurer over the seal of the Local. 

An effort will be made by the Local to have the audit performed by an outside auditing company. A three member committee made of members in good standing may also be formed for the purpose of this annual audit. 

ARTICLE XI
AMENDMENTS

Section 1. This constitution and By- Laws made under its provisions, may be amended by a two- thirds vote, (except for changes in dues and assessments, and initiation and reinstatement fees, which shall require a majority vote, as provided in Article 8) at a regular or special meeting, provided that each member in good standing is notified in writing of the proposed amendment at least fifteen (15) days in advance of the meeting at which the vote will betaken. 

Section 2. A proposed amendment to this constitution, or any By-Laws made under its provisions, shall be submitted for approval to the International General President prior to its printing, or issuance, after it had first been adopted by the membership.

Addendums 
TWO- SHIFT MEETINGS IN THE LOCAL UNION
Shift meetings should be regarded as generally undesirable if any other method can be used to achieve the desired results. This is because of the fundamental difficulty in this type of meeting: that is the necessity for agreement between the two meetings as to final action. When shift meetings are determined to be necessary, it is essential that the following procedures be followed. 
1. Both meetings are considered as constituting one meeting as far as total votes and final results that are to be determined are concerned. Meetings should be held within 24 hours of each other.

2. In order to establish the results of action taken in shift meetings, the total votes cast for and against the motion are added together. A majority is necessary to adopt any main motion. 

3. The announcement of a vote must be made only after final action by the last meeting to vote. It is essential that no announcement be made until the final vote.

4. When action by one meeting makes it necessary to consider a motion at a later meeting a roll call vote should always be taken. Unless this is done there is no way to prevent complete confusion as to when and how a member has already voted. Roll call list have to be prepared in advance by the Local Secretary. The names of all members in good- standing are listed in alphabetical order. There are also to be three columns headed, “Yes”, “No”, “Present”. The secretary calls each name and the member responds by saying “Yes” or “No” or “Present”. This response is recorded by the Secretary in the proper column. Members can change their vote from “yes” to “no”, “no” to “yes” or “present” to either “yes” or “no”. They can not change a “yes” or “no” vote to a “present” vote. After the vote has been announced there can be no changes. 
5. Having the vote taken by written ballot is not to be done in shift meetings, except in elections, contract ratification, amendments to this Constitution or changes in dues, assessment and fees.

6. Motions that have been passed by Meeting A will be subject to consideration and amendment by Meeting B. Any action, other than voting on the motion as presented, is sent to Meeting A. Examples include amendment, postponement to a definite time, referring it to a committee. 

7. Motions that are passed in one meeting and sent to the second for consideration must be acted upon whether amendment, reference to committee, or vote. The second meeting can not indefinitely postpone a motion. Example if Meeting B passed a motion and it is sent to Meeting A the motion can not be indefinitely postponed. If this was allowed a determined minority could delay any action through this tactic. 
8. If a motion is made at one meeting and later in the same meeting it is indefinitely postponed, the motion is killed and does not go to the other meeting.

9. Motions that are defeated in Meeting A will go to Meeting B for a final vote. If the majority of votes are “Yes” the motion will pass. If the Majority of votes are “No” the motion is killed. Both meetings must vote on motions for a total vote, see number 1 of this section
10. If an amendment is offered at Meeting A and this amendment is defeated at that meeting, and later the amendment is offered at Meeting B and adopted, it is necessary for the motion as amended to be resumed at Meeting A for a finale vote.

11. If meeting A, when considering a motion that originated at their meeting, votes to table it, the motion does not go to Meeting B. Meeting B however may originate the same or a similar motion and if adopted, send it to Meeting A.

12. If meeting a postpones a motion to a definite time, the motion and the postponement to a definite time will both be considered by Meeting B. The total votes cast for the postponement will determine whether this is done.

Three shift meetings will not be used. 

As you plan and conduct two-shift meetings, keep in mind the basic principles which apply to the conduct of all meeting; the minority have the right to express their views and to offer any proper motion; eventually the majority make the decision. Once the decision has been made it is the duty of all members to abide by the result until another decision is reached. This is the essence of democracy. 
Atwood’s Rules of Order

	Motion 
	Can it Interrupt?
	Second Required?
	Is Debate Allowed?
	Can it be Amended?
	Required Vote?
	Can it be Reconsidered?

	Adjourn
	No
	Yes
	No
	No
	Majority
	No

	Recess
	No
	Yes
	No
	Yes
	Majority
	No

	Table
	No
	Yes
	No
	No
	Majority
	No

	Appeal
	No
	Yes
	No
	No
	Majority
	Yes

	Stop Debate
	No
	Yes
	No
	No
	2/3
	Yes

	Limit or Extend Debate
	No
	Yes
	No
	Yes
	2/3
	Yes

	Postpone to a certain day
	No
	Yes
	Yes
	Yes
	Majority
	Yes

	Refer to a committee
	No
	Yes
	Yes
	Yes
	Majority
	Yes

	Amend an Amendment
	No
	Yes
	Yes
	No
	Majority
	Yes

	Amend
	No
	Yes
	Yes
	Yes
	Majority
	Yes

	Postpone Indefinitely
	No
	Yes
	Yes
	No
	Majority
	Yes

	Main Motion
	No
	Yes
	Yes
	Yes
	Majority
	Yes


Travel Expenses
The Local will use the most current United States IRS, Domestic Per Diem Rates, to calculate reimbursement and/ or per diem for travel. 

Endorsement of Charitable Organizations and Events 

