NMPFFA Regular Meeting

April 17th, 2008
Minutes
Meeting called to order at 1:00 pm

In attendance were eighteen members representing ten locals from around the state.
Guest Speakers: Lieutenant Jerome Rael from the Albuquerque Fire Department spoke to everybody about his goal to create a state-wide chaplaincy program. His vision is to organize a network of firefighters trained to bring comfort and support to other fire fighters requesting assistance. There is a Federation of Fire Chaplains with which the New Mexico chaplains are affiliated. A training workshop is planned for May. For more details he can be reached at 505-975-5488.
Steve Vaughan spoke about an exciting new community program called Random Acts. Based upon a community service group formed by fire fighters in Oakland, the Albuquerque Area branch of this group has been active since November 2007. A website, AlbuquerqueFirefighters.com, has information about some of the work they have done and how to contact people about suggestions for other charitable activities. He will be happy to guide other locals in establishing their own group. Fyrbug244@msn.com.
From Tom Udall’s campaign office, Mike Davis came and spoke to the fire fighters about their appreciation of our support in the primary election, and their hope to get our endorsement in the general election as well. His candidate has a near perfect record supporting labor, from a National Minimum Wage, to collective bargaining to safeguarding FLSA and OSHA. He is a member of the Fire Caucus where he has supported increasing the Presidents funding for SAFER and the Fire Grant Act, two programs which have had a positive effect on fire fighters across the nation. After 12 years in Congress and 4 as our State’s Attorney General, Tom Udall knows New Mexico and how to represent us in Washington DC. The primary election is June 3rd. 
President’s Report

The NMPFFA delegation sent to Washington DC was very successful. The good impression we give our congress people by taking the time and effort to meet with them  and explain our fire fighter issues is well worth it. We met personally with Congresswoman Wilson, Congressman Udall, and Senator Domenici. We met with Senator Bingaman’s and Congressman Pearce’s staffers. All were interested in why we were there and what were our issues this session. Most of them are aware of the Fire Fund and SAFER, pledging their continued support. Senator Domenici was thanked many times for co-sponsoring SB 2123, the Public Employee collective bargaining bill. Last summer this legislation passed the House by a landslide. We are all holding our collective breath to see it pass the Senate this spring. This would bring collective bargaining rights to all the states including North Carolina & Virginia, where it is currently illegal. Please thank Senator Domenici for his support.
As you recall, I met with the Governor on January 21st. He said he would support our Presumptive Disability Bill and we drafted HB 607 together. The bill made it through the House Committee on Labor and Human Relations with a “Do Pass” recommendation. Representative Ezell was the one No vote. Representative Stapleton was surprised to hear any dissent from other fire interests such as the Fire Chiefs Association or the Fire Marshall’s Office. At the time they were unaware and uninformed about the bill and verbalized some concerns. Since that time I have discussed the bill with Jim Fambro, president of the Fire Chiefs Association and he is now very much in support. Together we will lobby the Fire Marshall and get him on board. 
The first Fire Fighter Grant Council met and worked on distributing about 1.3 million dollars. We gave out ten grants to departments with an ISO rating of 9 or 10. The requirements were minimal to be eligible. It is hoped that next year we will have the ability to broaden the eligibility while keeping standards such as NFRS compliance.

I attended my first Business/Labor Coalition meeting on March 25th. They may have a huge impact upon the successful passage of our Presumptive Law next session. Within the coalition, Labor has a caucus formed of the organizations who join the coalition as do the Business representatives. Each caucus gets one vote to cast for or against any pending legislation. Their unanimous support will be sought in late summer or early fall.

I met with PERA Director Terry Slattery and discovered what process needs to occur for them to support a disability retirement benefit attached to the Presumptive Law. He stated that when an actuarial study is performed there will be no doubt as to whether any increased costs are to be expected. We need to know this as well, to prepare for the lobbying ahead.    
 Secretary/Treasurers Report:

Dues have been increased to 3.30 per member per month. The total is based upon your average membership total rounded down to the nearest ten. Dues are payable monthly quarterly, semi or annually. Checks should be made payable to NMPFFA and sent to S/T John Murtagh 6608 Hood Rd NW, Albuquerque, NM 87114.
Any NMPFFA assistance be it a legal grant or conference scholarship is dependent upon maintaining membership in good standing. This is accomplished by paying dues, attending meetings and either the PEP event or the Annual NMPFFA Convention.
Old Business:
The Washington DC delegation met with everybody quite successfully. Ken McFaul encourages everybody to push for local grants with your representatives. John Davis mentions the GIS studies as being extremely useful when discussing staffing and response capabilities. Also keep Presumptive Disability in everyone’s mind and feel free to bring it up with all fire fighters, the public and politicians because it will take some education to get our point across.

The PEPs Conference is scheduled for May 17-18 at the Albuquerque Hilton Hotel at 1900 University NE. Two tracks will be offered, one for union leaders with Dimensions in Leadership, Intro to Public Relations and Intro to Political Action. The other track is for negotiators titled Strategies and Tactics for Negotiations. On Sunday May 18th we will have the Intro to FLSA Law workshop. Spread the word and let’s make this another great event!
Local Reports:
Local 2362 President Jason Smith is interested in giving a couple of Glendale fire fighters lots of support when they ride across southern New Mexico to raise awareness for breast cancer. They are Dave Greybill and Wally Monsivise and they should be riding west to east along I-10 August 25-27th this summer. Tough enough for Pink’s pink T-shirt Campaign will be happening at the same time. Check out pinkribbontour.com for more details. Right now they have a complaint filed with the Department of Labor about forced call-back. He is requesting assistance with negotiations this year. PEPs is coming up just in time and one area of focus is negotiations. The State’s Healthcare Plan is being increased without any negotiation. He is concerned and interested in how to reduce his members’ costs.
Local 244 Albuquerque Executive Board member Kerry Horton reports that the AFD contract was completed with small language changes and lots of money. It is a three year contract providing a minimum of 3% per year for everybody. There was a need to balance the interests of the new guys with the needs of the senior people, and the creation of a longevity program which offered $1000 per month for people with over 18 years accomplished just that. The rest of the longevity plan starts at 8 years with 8-12 receiving $200/month, 12-15 $250/month, 15-18 $800/month and over 18 receiving $1000.
Local 2059 David Jenkins, the Santa Fe President reports that they endorsed four City Council candidates in this race. Only one lost against an incumbent. Negotiations begin next month. They are going to focus on financial benefits. The goal is to establish having a money capable management representative at the table in the ground rules, so that the old excuse of having to get back with labor after taking the proposals to someone not present at the table cannot be used. They want to have the City Manger and the City Finance Director present at all negotiations related to AARF classification and pay benefits. Dave believes this will expedite the process.
Local 2850 Farmington-President John Davis reports he is awaiting the IAFF’s GIS study. They are looking at getting public support to increase staffing this year. They may be looking at getting a SAFER Grant to accomplish this.
Local 1687 Carlsbad-Rick Lopez reports that Carlsbad Fire Fighters have received back-pay but that the city is still appealing the court costs. Carlsbad fire fighters were very happy with the work of Ken Dugan, who is an attorney in Carlsbad and Tom Martin’s son-in-law. They received 300K for the AARF firefighters through the SAFER Grants. Rick is very curious about where the Permian Basin folks are getting their grant money. Are digital upgrades being required by the federal government? Is this part of the Homeland Security Grants program? 
Local 3814 According to Billy Norman, Artesia is getting a new 30 million dollar training facility. They are working on modifying the Artesia FD residency requirement, making it be 30 miles rather than 10. They are also attempting to include the Lieutenants in the bargaining unit via negotiations. Captains would like to have the same inclusion. Competitive benefits need to be established to draw more people to work there.
Local 4384 Hobbs leader Chris Davis states that they have a new E-Board and that they have taken their beginning steps at becoming politically active, by doing some charitable works while representing their local. They are interested in the Random Acts organization discussed by our guest speaker Lt Jerome Rael. The local recently has been organizing car washes for people in the area who lost their homes in wildland fires. A recent fitness challenge was four months long and well received with lost of participation from both the fire fighters and the community
Local 3279 Los Alamos is looking into FLSA back pay issues due to the county’s enforcement of the Minimum Wage Act in January. Their legal battle over paramedic contracts is reaching its third year and the 90K expense tag. The DOE has been a wealthy adversary and now through political action and public relations they hope to accomplish their objectives A hearing in July may finish the process. Flavio Martinez says they will be advertising for 20-30 new positions. They are avid Ben Ray Lujan supporters despite Los Alamos County bans on employees’ political action.. They have also requested that we assist them with applying for an EDF grant.
Local 4251 Deming is receiving $500,000 for a new station from the State. They are in contract negotiations right now, trying to improve the pay rates. They have endorsed Bill McCamely who actively sought their approval and seems interested in their issues. He is a young energetic new candidate and will be running against Harry Teague in the Second Congressional District Democratic primary.
Local 4296 Gallup local president Thomas Silva is concerned about whether the unions status in Gallup is under attack, or not. A political figure there is demanding proof of a legal election establishing their bargaining unit. The local does have a signed document from the city granting them recognition in 2003. No ballots or petitions have been found. A lesson to keep everything related to your union in your records. We will contact the State and the IAFF legal department for guidance. Thomas says the chief is supportive.
New Business:

The IAFF Biennial Convention in Las Vegas will be held August 10-15. Dues must be paid through the end of March in order to receive your convention call and credentials. To attend in August dues to the IAFF must be paid in full through the end of June.
Any small local with fewer than 100 members will be eligible to receive assistance from the NMPFFA. It was moved and approved to give any local of that size with dues paid in full to the NMPFFA for the year, a $1000 assistance scholarship to attend this important event. Eligible locals must attend and will then be reimbursed.
It was moved and approved to authorize Ron Padilla and Sean Northness to perform State Association business and receive per diem for organizing efforts, including negotiating.
Meeting was adjourned at 1640 hours.

