NMPFFA Regular Meeting

December 15th, 2007

Minutes
Meeting called to order at 1:05 pm

In attendance were seventeen members representing ten locals from around the state.

President’s Report

NMPFFA Convention- The 2007 NMPFFA Convention was well attended. Seven resolutions were passed. Three political endorsements were given. They were for Diane Denish Governor in 2010, Heather Wilson US Congressional Representative, in the Republican primary 2008, and Mark Marquez for Santa Fe County Commission in 2008. Included in the resolutions was a commitment to continue supporting the September 11th Procession in Santa Fe. This year’s event was a great kick off. The NMPFFA provided a bagpiper and sent out requests for participation. Next year is anticipated to be much larger and the resolution called for increasing our support and assistance to the Santa Fe Fire Fighters Local 2059. Our political agenda includes working for a statewide Presumptive Disability law, decreasing or stabilizing healthcare costs and allowing fire fighters who wish to have fill-the boot campaigns. We also increased per diem for members working longer than eight hours in a given day on official NMPFFA assignments.
We distributed MDA Awards and they were as follows: “Most Money Raised”- Local 244, City Chapter, “Most Improved”-Local 2059, Santa Fe, “Best Camp Councilor”- Ray Garcia Local 2362, Las Cruces, “Rookie of the Year”-Local 2850, Farmington. Artesia Local 3814 and Gallup Local 4296 received “Honorable Mention” awards. We also recognized the people behind the drives by giving MDA Coordinator of the Year awards to Steve Lien Local 2850, to Robert Sanchez Local 1687 and Diana Speakman Local 244 for the North, South and Central regions respectively. A special Leadership award was presented to Fire Chief John Garcia of the Bernalillo County Fire Department for bringing them back into the boot drive business after a five year hiatus. We anticipate that next year the County will give the City a serious challenge in term of the most money raised contest.
Dues were increased to 3.30 per member per month. The total is based upon your average membership total rounded down to the nearest ten. Dues are payable monthly quarterly, semi or annually. Checks should be made payable to NMPFFA and sent to S/T John Murtagh 6608 Hood Rd NW, Albuquerque, NM 87114.

We now have 1200 IAFF members in New Mexico. This is an increase of 200 since the organization re-formed in 2003. Efforts are underway to expand bargaining units in Deming, Silver City and Farmington. We have two new locals. They are Las Vegas L4625 and Los Lunas L4297. Both new unions sent representatives to the meeting today. Mike Montano is the new Las Vegas president and Jason Gonzales is the president of the Los Lunas Fire Fighters. We are working on getting their bargaining units recognized. This year we sponsored PEPs Training in New Mexico for all union affiliates. The topics covered were Advanced Negotiations and Tools for New Union leaders which covered the Municipal Financial Analysis & Employee Labor Laws. We gave a legal grant to Alamogordo. We also sponsored the first Fire Fighters Day of Remembrance procession on September 11th, in Santa Fe. 
Secretary/Treasurers Report:

Annual audit is completed and the Trustees have issued their approvals.
Checking Balance is about the same as last month, around 45K. A PAC Fund has been established and a contribution of $500 was given to Diane Denish. A contribution of $250 was given to Representative Sheryl Stapleton.
Old Business:

Local 244 & Local 3279 have settled any back dues owed to the NMPFFA. Both locals gave a sponsorship donation supporting the NMPFFA 2007 Convention.

Local Reports:

Local 4251 Deming-President Ken McFaul reports that they have requested five personnel through a SAFER Grant. They have yet to hear if it is approved. They now have their first contract. Yeah!

Local 2850 Farmington-President John Davis reports their civil rights lawsuit is going to be heard early this year possibly in February.

Local 1687 Carlsbad-They signed their contract with back pay in early December. They will receive a 15% raise and 5% is back pay. All is good. The City will likely appeal the attorney’s fees.
Local 3279 Los Alamos-Los Alamos County runs the fire department, but the entity which pays for the department is the DOE, Los Alamos Labs. The fire fighters say that 99.2% of their operating costs are paid for by the contract for fire protection with the federal government and the remaining .8% is paid by the community. They have no input or information about what the Los Alamos County folks are negotiating with the DOE until it is done. Barry Paisner of Hinkle Law is working with them on the issue of paramedics being forced to sign contracts without their union’s involvement. They report a threat of PERA contribution reduction as a result of the new State Minimum Wage Act.
Local 4339 Espanola- Currently they have 12 members, including 1 chief and 3 lieutenants. They finished their last contract in May. President Ron Padilla had to quickly learn about politics to get his contract ratified by the city council. John Davis, our North Region VP was there to assist him. The new hires were promised a 10% pay increase after completing their training program, but now it looks like the city may not honor their commitment.
Local 4297 Los Lunas- The Los Lunas Fire Fighters have re-organized and currently have 12 members. They have recently been threatened with a reduction in hours from 12 to 8 hour shifts. This is being contemplated as a direct result of the Minimum Wage act and the amendment which now includes fire fighters. Their bargaining petition has recently been filed with the local labor board.

Local 4625 Las Vegas- We are happy to welcome Las Vegas back into the IAFF. They have also been threatened with a reduction in hours in order to save the city overtime pay. Hopefully we have a solution for Los Lunas and Las Vegas.
AFD Retirees Association- With over 500 retired AFD firefighters as members, President Sam Trujillo reports that they are active and involved in many things including political action and the New Mexico Task Force One, Urban Search & Rescue Team.

Local 2362 Las Cruces- Jason Smith, the new local president reports that they are in the process of re-writing their Constitution and By-Laws. They have an issue with their annual employee evaluations being utilized as a disciplinary tool. The city is not following a progressive discipline model like they should. They report their satisfaction with the content of the LRIS Conference in Las Vegas. They plan on sending more of their E-Board members. They also report that Dona Ana County now has three paid fire fighters. Local 2362 has endorsed a fire fighters wife, Karen Trujillo for City Council. Of concern is the Las Cruces city council’s position of not allowing the fire fighters to do the “Fill-the-Boot campaigns” because of their concern that it is pan-handing. This is an issue we need to address at the next regular session of the New Mexico State Legislature.
Local 244 Albuquerque Area- City President Aaron Griego reports lots of positive political action on the part of his local. Candidate Martin Heinrich has received their approval for the First Congressional District in 2008. He has been a city councilor and friend to the fire fighters for many years. Also receiving the locals support for a United States Congressional seat was Mayor Marty Chavez. But a few weeks after Local 244’s endorsement, he had to withdraw from the race. Since then the NMPFFA and Local 244 are looking at endorsing Tom Udall for the Democratic primary for US Senate.
New Business:

The State Minimum Wage Act- This legislation which was amended last year now includes people such as fire fighters who work longer hours than other public employees. The language reads that “any hours in excess of 40 per week must be paid at the overtime rate.” On the surface this appears to be an increase in benefits for firefighters. But there may be some negative results. The larger departments will have increased costs just to provide basic services. The City of Albuquerque estimates 400K per pay period. This will directly affect our union’s ability to negotiate for more benefits for their members. The question about whether this negatively affects PERA contributions has not been answered with any satisfaction. And in many smaller communities there may be a reduction in hours and an overall decrease in benefits. So while appears at first glance to be a good thing for New Mexico’s fire fighters, the way the municipalities may respond will ensure that it we will paying for the minimum wage law, not them. Does the public suffer? Yes if the solution involves reducing staffing, as has already been proposed in some jurisdictions. 
Possible solutions: We have been working with the Legislature to create a “fix” for the Minimum Wage Act as amended, which would remove us from its coverage. Speaker Lujan has agreed to make this a priority. The session begins January 15th. We expect to see action on this by the end of the first week. Although CBAs really don’t supersede state law, one could make the argument that they must be upheld until contested. The same applies to MOUs. Contracts which are silent on hours worked and overtime are weaker, because an MOU drafted after the fact is definitely not going to protect anyone from liability. But the good news is that the legal necessity to pay the overtime will be very short-lived. This is a management problem, not a labor problem. But we have an obligation to assist management with finding a mutually acceptable solution. To that end we have asked Justin Lesky to draft a document intended to accomplish an individual waiver. This will work well for small departments. Also PERA has given their legal opinion on the hours to be paid into our PERA accounts. This will be sent out to all departments upon request. It is hoped that we can guide the legislature toward returning us to our usual status as 7K exempt employees who work around the clock and receive our overtime pay for each hour in excess of 53 per week, on average.
A new program inspired by a charitable organization of fire fighters in California has been formed within Local 244. It is named “Random Acts” and is a registered 501 C3 non-profit charitable organization. The purpose of this group is to provide direct activities for fire fighters to participate in which assist needy people in our city. The first random act was to spend some time and give gifts to a boy undergoing cancer treatment. Steve Vaughan, the acting president of the organization has requested some start up money from the NMPFFA. 
A motion was made and passed to donate $500 to the Albuquerque Chapter of Random Acts, a non-profit charity for the community, featuring charitable actions by the area’s fire fighters. 

It was moved and approved to endorse Congressman Tom Udall for the democratic primary in the race for US Senate in 2008. It was also moved and approved to give our endorsement to Martin Heinrich for the 1st Congressional District race in 2008.

Meeting was adjourned at 1550 hours.

